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What would happen if you made your business decisions by the book? By the Bible that is.This
updated version of the best-selling Business by the Book offers radical principles of business
management that go beyond the Ten Commandments and other biblical maxims.Business by
the Book is a step-by-step presentation of how businesses should be run according to the
Creator of all management rules: God.Larry Burkett, founder and president of Christian Financial
Concepts, provides business principles from his own experience as well as what God’s Word
says on topics such as:Hiring and Firing DecisionsPay Increases and PromotionsManagement
SelectionEmployee Pay DecisionsBorrowing and/or Lending DecisionsForming Corporations
and PartnershipsBusiness TithingRetirementWhether you are the owner of a business, a
corporate executive, or a manager, this best-selling classic is for you.

"A charming manifesto—as well as an intrepid do-it-yourself guide to building smart habits that
stick. If you want to achieve more (without going nuts), read this book."—Charles Duhigg,
bestselling author of The Power of Habit and Smarter Faster Better “Too often, we get bogged
down in the demands of each day and struggle to find time for what really matters. In this
powerful book, Jake Knapp and John Zeratsky explain how small changes in the design of our
days can give us more time for the people and activities that energize and fulfill us. MAKE TIME
is essential reading for anyone who wants to create a happier, more successful life.”—Gretchen
Rubin, bestselling author of The Happiness Project and The Four TendenciesAbout the
AuthorJake Knapp and John Zeratsky are obsessed with the idea of redesigning time. They’re
the authors of the New York Times bestseller Sprint and the creators of Time Dorks, a popular
newsletter about experiments in time management.Jake spent 10 years at Google and Google
Ventures, where he created the design sprint process. He has since run more than 150 sprints
with companies including Nest, Slack, 23andMe, and Flatiron Health. He lives in San Francisco
with his wife and sons. John has written for the Wall Street Journal, Time, Harvard Business
Review, Wired, Fast Company, and many more publications. For nearly fifteen years, he was a
designer at technology companies, including YouTube and Google Ventures. Originally from
Wisconsin, John and his wife now live aboard their sailboat, "Pineapple." --This text refers to the
hardcover edition.Excerpt. © Reprinted by permission. All rights reserved.Do you ever look back
and wonder “What did I really do today?” Do you ever daydream about projects and activities
you’ll get to someday—but “someday” never comes?This is a book about slowing down the
crazy rush. It’s about making time for things that matter. We believe it’s possible to feel less busy,
be less distracted, and enjoy the present moment more. Maybe that sounds a little hippy-dippy,
but we’re serious.Make Time is not about productivity. It’s not about getting more done, finishing
your to-dos faster, or outsourcing your life. Instead, it’s a framework designed to help you



actually create more time in your day for the things you care about, whether that’s spending time
with your family, learning a language, starting a side business, volunteering, writing a novel, or
mastering Mario Kart. Whatever you want time for, we think Make Time can help you get it.
Moment by moment and day by day, you can make your life your own.We want to start by talking
about why life is so busy and chaotic these days. And why, if you feel constantly stressed and
distracted, it’s probably not your fault.In the twenty-first century, two very powerful forces
compete for every minute of your time. The first is what we call the Busy Bandwagon. The Busy
Bandwagon is our culture of constant busyness—the overflowing inboxes, stuffed calendars,
and endless to-do lists. According to the Busy Bandwagon mindset, if you want to meet the
demands of the modern workplace and function in modern society, you must fill every minute
with productivity. After all, everyone else is busy. If you slow down, you’ll fall behind and never
catch up.The second force competing for your time is what we call the Infinity Pools. Infinity
Pools are apps and other sources of endlessly replenishing content. If you can pull to refresh, it’s
an Infinity Pool. If it streams, it’s an Infinity Pool. This always-available, always-new entertainment
is your reward for the exhaustion of constant busyness.But is constant busyness really
mandatory? Is endless distraction really a reward? Or are we all just stuck on autopilot?Most of
Our Time Is Spent by DefaultBoth forces—the Busy Bandwagon and the Infinity Pools—are
powerful because they’ve become our defaults. In technology lingo, default means the way
something works when you first start using it. It’s a preselected option, and if you don’t do
something to change it, that default is what you get. For example, if you buy a new phone, by
default you get email and Web browser apps on the homescreen. By default, you get a
notification for every new message. The phone has a default wallpaper image and a default ring
tone. All these options have been preselected by Apple or Google or whoever made your phone;
you can change the settings if you want to, but it takes work, so many defaults just stick.There
are defaults in nearly every part of our lives. It’s not just our devices; our workplaces and our
culture have built-in defaults that make busy and distracted the normal, typical state of affairs.
These standard settings are everywhere. Nobody ever looked at an empty calendar and said,
“The best way to spend this time is to cram it full of random meetings!” Nobody ever said, “The
most important thing today is everybody else’s whims!” Of course not. That would be crazy. But
because of defaults, it’s exactly what we do. In the office, every meeting defaults to thirty or sixty
minutes even if the business at hand actually requires only a quick chat. By default other people
choose what goes on our calendars, and by default we’re expected to be okay with back-to-back-
to-back meetings. The rest of our work defaults to email and messaging systems, and by default
we check our inboxes constantly and reply-all immediately.React to what’s in front of you. Be
responsive. Fill your time, be efficient, and get more done. These are the default rules of the
Busy Bandwagon.When we tear ourselves away from the Busy Bandwagon, the Infinity Pools
are ready to lure us in. While the Busy Bandwagon defaults to endless tasks, the Infinity Pools
default to endless distraction. Our phones, laptops, and televisions are filled with games, social
feeds, and videos. Everything is at our fingertips, irresistible, even addictive. Every bump of



friction is smoothed away. Refresh Facebook. Browse YouTube. Keep up on the nonstop
breaking news, play Candy Crush, binge-watch HBO. These are the defaults behind the
ravenous Infinity Pools, devouring every scrap of time the Busy Bandwagon leaves behind. With
the average person spending four-plus hours a day on their smartphone and another four-plus
hours watching TV shows, distraction is quite literally a full-time job.There you are in the middle,
pulled in opposite directions by the Busy Bandwagon and the Infinity Pools. But what about you?
What do you want from your days and from your life? What would happen if you could override
these defaults and create your own?Willpower isn’t the way out. We’ve tried to resist the siren
song of these forces ourselves, and we know how impossible it can be. We also spent years
working in the technology industry, and we understand these apps, games, and devices well
enough to know that they eventually will wear you down.Productivity isn’t the solution, either.
We’ve tried to shave time off chores and cram in more to-dos. The trouble is, there are always
more tasks and requests waiting to take their place. The faster you run on the hamster wheel,
the faster it spins.But there is a way to free your attention from those competing distractions and
take back control of your time. That’s where this book comes in. Make Time is a framework for
choosing what you want to focus on, building the energy to do it, and breaking the default cycle
so that you can start being more intentional about the way you live your life. Even if you don’t
completely control your own schedule—and few of us do—you absolutely can control your
attention.We want to help you set your own defaults. With new habits and new mindsets, you can
stop reacting to the modern world and start actively making time for the people and activities
that matter to you. This isn’t about saving time. It’s about making time for what matters.The ideas
in this book can give you space in your calendar, in your brain, and in your days. That space can
bring clarity and calm to everyday life. It can create opportunities to start new hobbies or get to
that “someday” project. A little space in your life might even unlock creative energy you lost or
never found in the first place. But before we get into all of that, we’d like to explain who the heck
we are, why we’re so obsessed with time and energy, and how we came up with Make Time. --
This text refers to the hardcover edition.Read more
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reserved. Written permission must be secured from the publisher to use or reproduce any part of
this book, except for brief quotations in critical reviews or articles.Published in Nashville,
Tennessee, by Thomas Nelson, Inc.Nelson Business books may be purchased in bulk for
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SpecialMarkets@ThomasNelson.com.Edited by Adeline Griffith, Crown Financial
Ministries.Unless otherwise noted, Scripture is taken from the NEW AMERICAN STANDARD
BIBLE ®, © Copyright The Lockman Foundation 1960, 1962, 1963, 1968, 1971, 1972, 1973,
1975, 1977. Used by permission.Scripture quotations noted TLB are taken from THE LIVING
BIBLE, copyright 1971 by Tyndale House Publishers, Wheaton, IL. Used by permission.Library
of Congress Cataloging-in-Publication Data97-43793CIPPrinted in the United States of
America.05 06 07 08 09 RRD 5 4 3 2 1CONTENTSIntroductionPART 1BUSINESS BY THE
BOOK1. A Radical Approach to Business Management2. Basic Biblical Minimums3. Business
Bondage4. Personal Lifestyle Goals5. Biblical Business Goals6. Keeping Vows7. The Benefits of
Counsel8. Your Business and Your SpousePART 2CRITICAL POLICY DECISIONS9.
Leadership: The Foundation for All Your Decisions10. Hiring Decisions11. Firing Decisions12.
Justification for Dismissal13. Management Selection Decisions14. Employee Pay Decisions15.
Borrowing Decisions16. Lending Decisions17. Discounting DecisionsPART 3YOUR BUSINESS
AND YOUR LIFE18. Corporations and Partnerships19. Business Tithing20. Retirement
Decisions21. Implementing God’s PlanStudy GuideForewordBusiness by the BookAs President
of Crown Financial Ministries, it is my privilege to write the foreword to this revision of Larry
Burkett’s classic, Business by the Book. The impact and influence that Larry has had on leading
the church back to a biblical perspective of personal and church stewardship— the
management of God’s money—has been a matter of God’s providential timing.Following duty in
the Air Force and then working with NASA, Larry responded to God’s direction to begin a
ministry career with Campus Crusade. Bill Bright and James Dobson played key roles in Larry’s
life and Dr. Dobson advised him to broaden his ministry to more than what seminars allowed. It
wasn’t long before his radio programs were being broadcast around the country, and soon the
name of Larry Burkett and Christian Financial Concepts could be heard on more than twelve
hundred radio stations.Larry not only understood how biblical financial principles played a
critical role in the lives of individual Christians, their families, and their churches, but he
recognized the special suitability of these biblical principles for Christian business men and
women. He believed that the Bible, God’s Book, makes it clear that God is the owner of all things
—including our businesses—and so he set out to help those who were in the business world
transform their companies for God’s glory.My part in Business by the BookI was employed with
Apple Canada, Inc., from 1985 to 1992. Like Larry, I know the importance of leading a



successful business enterprise. While with Apple, I was recognized as their Manager of the Year
on three separate occasions, and Apple Canada enjoyed the highest percentage of market
share for Apple in the world, growing revenues from $78 million to $323 million.Beginning in
1992, I served with Business and Professional Ministries, a division of The Navigators. During
that time I started two businesses: EDiX Corporation, a medical transcription company; and
Hockey Network International, which allowed me to use my business and spiritual background to
mentor professional athletes with Judeo-Christian life skills.In February 2000, Howard Dayton
approached me about becoming the chief operating officer of Crown Ministries and I joined him
and the Crown team in Florida. Then God used me to combine two thriving organizations, Crown
Ministries and Christian Financial Concepts. Within five months we were able to bring both these
ministries through a rigorous but seamless merger to form the newly created Crown Financial
Ministries, with an inception date of September 2000. I became the ministry’s president in
January 2002, and our effective operational staff has envisioned and implemented the God-
sized goal of teaching biblical financial principles to three hundred million people by September
2015.Business . . . mine wasn’t always by the BookI knew the Bible was the Word of God,
because I was raised in a Christian home. But I never really considered that there was any way
the Bible applied to my business life. In my early thirties and as vice president of a major
corporation that was doing a start-up, I struggled to balance my work and home life. I worked
twelve-to sixteen-hour days. Work took the majority of my time, and the competing
responsibilities of trying to be a good husband, father, and church member took a back seat.I
struggled with that, and if you’ve picked up this book, you probably relate to this too. I recall
reflecting on two passages of Scripture. One involved the experience of the prophet Hosea. God
asked him to marry a prostitute, because He wanted to make a statement to Israel. In Hosea
Chapter 2 verse 6, Hosea prayed that God would put a hedge of thorns around his wife Gomer,
so that she would be protected from any potential suitors.That caused me to wonder if God
might be able to put a hedge around my time. But how could the executive of a start-up
corporation possibly work just an eight-hour day? The Lord seemed to be saying, “Well, why
don’t you just test Me and see!” So I set a protective eight-hour fence around my business
time.The second passage of Scripture was the account in the Gospel of John, Chapter 6 where
Jesus feeds a crowd of five thousand with a few barley loaves and a couple of fish. I saw that
God was a multiplier of ordinary things. Surely God could take the work of a twelve-to sixteen-
hour workday and allow me to accomplish it in an eight-hour period. I was thirty-one years old
and just extreme enough to believe God’s Word. So when I asked the Lord to honor my request
to multiply the time I had fenced off—He did it.At Crown Financial Ministries our annual growth
has been in the 200 to 300 percent range as we have been equipping multiple millions of people
around the world. Yet, God has allowed me to still maintain a workday of eight hours. God’s Word
is powerful, and any business person should realize that it’s a wise and strategic decision to
integrate God’s Word into one’s work setting.The Book says all that?I began to see other
principles in Scripture that applied to my business practices. Statements like “A soft word turns



away wrath” (Proverbs 15:1) have kept me from handling confrontational circumstances
improperly. And when such situations do arise, I’ve been able to rely on the Lord’s guidance in
Matthew 18 as a guide to conflict resolution. After all, it’s God’s way.In Exodus 18 the Bible
provides a delegation process and also offers an excellent hiring policy. Moses was becoming
weary from judging all of the people’s issues. His father-in-law Jethro suggested that Moses
select capable men from among the people—men who feared God, were trustworthy, and hated
dishonest gain. He was to appoint them as officials over groups of thousands, hundreds, fifties,
and tens. They were to serve as judges for the people but would bring difficult cases to Moses—
it worked.I saw the virtue of integrating those same biblical principles into my employment
practices. In a hiring interview I would emphasize how important a person’s ethics were. I began
to hire based on a person’s values and trusted that the person would then be competent to do
the job as their résumé stated.In business, honesty is strategic. Moses’ father-in-law
recommended choosing people who hate dishonest gain. And Proverbs 12:22 says, “The Lord
detests lying lips. But He delights in men who are truthful.” And in Proverbs 20:7, we read this
bonus: “The righteous man leads a blameless life. Blessed are his children after him”—it
works.Proverbs 29:12 is a basic verse for any business person. “If a ruler listens to lies, all his
officials become wicked.” It’s critical to have leaders surrounding you that are honest and will tell
you the truth. Otherwise, untrustworthy people could provide unreliable counsel that might lead
you and your staff astray.The Bible even helps you determine whether a person is worthy of a
promotion in your business. “Whoever is faithful with little will be given much” (Luke 16:10). This
simple statement highlights the concept of testing, putting a person through tests of small things
to determine whether or not he or she will be capable of taking on bigger responsibilities.If you’re
a parent, undoubtedly you already understand how that works. My father certainly did. He
painted a used bicycle for me for one of my birthdays. Dad watched closely to see how I would
take care of that bicycle. Would I store it properly, use the kickstand or just throw it on the
ground? As I cared for my belongings, my father gave me nicer things and also assigned me
with areas of greater responsibility in our home. That’s a principle right out of Luke 16:10.The
Book’s bonus benefitsThose were just a few examples that helped me see how God’s Word
applied to my work setting. I began to understand that my business life was a calling from God,
so I looked for opportunities to share my faith.For a long time I struggled about the validity of the
profession I was in. Was this really something I was called to do? I searched the Scriptures and
discovered that many leaders in the Bible were business people. Daniel was a governor,
Nehemiah a counselor to a king. Joseph became the second most powerful person in Egypt,
Abraham was a landowner, David was a king, and Lydia sold purple fabric. In today’s world they
might have been the leaders of corporations and countries. God placed them where He did so
they could influence their world, and He does the same for you and me.I wanted to influence
people for Christ, but I understood that Apple Computer was my employer and wasn’t paying me
to share my faith. They paid me to sell and support Macintosh ® computers. All the same, I
looked for opportunities to create an environment where a person might ask me why I seemed to



approach business issues from such a different perspective.It didn’t take long for such an
opportunity to take place. Even though I was president of Apple Canada, I had no depth of
understanding of computers and realized that I needed help. So I hired a very gifted man, Don,
who was able to take complicated computer concepts and put them in understandable English—
quite a gift.During his interview, he said had dreamed of working for Apple and that it was his
number one priority. He also asked me what my priorities were.I told him that my first priority was
my relationship with God, followed by my relationship with my wife Ann, and then my
relationships with my three children. After that came Apple and my community. He seemed
satisfied with my priority list, although I could tell he was a little puzzled.We met every weekday
morning at 7:30 a.m. for one hour. Quite frankly, I received an on-the-job MBA in computer
science during those one-hour sessions.As time went on, Don and I got to know each other well.
In 1987, the Monday following Easter, we took a trip to California for a week of meetings. We flew
there together, but spent the week in separate sessions.The Monday morning of our flight, I got
up and was reading Ephesians 6, which speaks about the armor of God. For the first time in my
life, I actually prayed for each piece of the armor on my body. I thought that I might get a chance
to share my faith with Don. So, I grabbed my pocket New Testament and went off to the
airport.As was Apple’s custom, Don and I were assigned first class seats, 1A and 1B. During the
flight, Don asked me lots of questions, one of them had to do with what the Easter service was
like at my church.This opened the opportunity for me to share my faith with him. After I had done
this, I asked Don if he wanted to accept Christ’s gift of life. He said, “Yes,” so I asked if he wanted
to pray right there in seats 1A and 1B. And he said that he did.He got up out of his seat and knelt
down. Now Don is six feet and seven inches tall—a big man. There was nothing for me to do but
get up and kneel down beside him while the entire first class section of the airplane looked on.
After we prayed and got back into our seats, I took out my pocket New Testament. I reviewed the
verses I had shared earlier, so he would know that what I had told him was God’s Word, not
mine.When we parted at the airport I said that we needed to meet the next Monday morning at
7:00, an hour earlier than our usual time, so I could help him start to grow in Christ. I would
mentor him first in spiritual things, and then at 7:30 we would get into our computer studies.The
next Monday, Don walked into my office and wanted me to ask him about his weekend. When I
did, he related how he had gone home that past weekend and told his wife Debbie everything
that I had told him about Jesus. And she asked Christ into her life. I was pleasantly shocked and
told Don his assignment had suddenly expanded. Now he would have to disciple Debbie with
the things he was learning from me. Each day I’d shared with him out of God’s Word of God and
each evening he’d share with his wife.The following Monday, there was Don with the now familiar
request for me to ask about his weekend. I complied and he told me that he and his wife went to
visit his parents and he shared with them what had happened with both him and Debbie. He told
them about Christ and then his parents asked Jesus into their lives.I was overwhelmed. Two
weekends had gone by. Don became a Christian, the next weekend his wife received Christ, and
the following weekend his parents came to Christ. So I told Don the drill was exponentially



expanding and that he was now responsible for teaching his parents too.Well, you can guess
what happened the next Monday, same routine, same dialogue. Don told me he had spent some
time with a lifelong friend with whom he had frequented some pretty unsavory places and did
things that he knew weren’t right. Then Don shared with his friend that through Jesus Christ he
was now at peace with God and getting his life straightened out. Then his friend accepted Christ
into his life.That same scenario didn’t occur every Monday, but for the first three weeks it did.
And from then on, Don continued to share his faith openly with many people. My administrative
assistant at Apple was challenged by Don’s passion for Christ. I noticed Lynn, a devoted
Christian, spending the lunch hour at her desk studying the Bible. I asked about it and she said
that Don’s zeal had challenged her to become a brighter light for Christ.Over the next six
months, Lynn had the joy of leading four of my vice presidents’ administrative assistants to
Christ. During my tenure at Apple Canada, some twenty-five people put their faith in Christ as a
result of Don and Lynn’s vibrant testimonies.Business by the Book . . . for such a time as thisYou
may wonder why I think this book is so important. When I was at Apple Computer during the late
eighties and early nineties there were few resources available to business people who wanted to
live for Christ in the marketplace. But Larry Burkett had just written a book called Business by the
Book and the man that mentored me had been discipled by Larry, and he deeply influenced me
to conduct my business life by “The Book.”Today, there are many ministries all over the world
that focus on the marketplace. However, as I indicated earlier, in my estimation the pioneering
efforts of Larry Burkett, one of God’s men for “such a time as this” (Esther 4:14), have been a
catalyst in calling attention to the important role every Christian plays in the service of God—
individually, corporately through the church, and in the business world.At Crown Financial
Ministries, we have developed a number of Business by the Book resources based on Larry’s
classic. Some of these excellent tools stand alone and others can be used in small groups,
either in the local church or in small business settings.Although Larry Burkett went home to be
with the Lord on July 4, 2003, his legacy of challenging Christians to live as godly managers of
God’s blessings lives on. Larry once said, “The purpose of any Christian, in business or
otherwise, is to glorify God, not just to make a profit. ‘Whatever you do, do your work heartily, as
for the Lord rather than for men’ (Colossians 3:23).”And I say “Amen” to that. As a business
leader myself, here is what I want you to know. God has called each of us to live for Him where
He has placed us. So if you’re a Christian, whether a businessperson, pastor, or employee, each
one of us is in full-time service. We have the opportunity to take God’s Word seriously and apply
it to our own lives first, and then share it with others out of our experience.Just consider what
could happen if you were to make your business decisions by the Book—the Word of God. You
can, because this updated version of the bestselling Business by the Book offers essential
principles of business management that go far beyond the Ten Commandments.I believe that
you’ll discover that this revised Business by the Book is a definitive, sound, timely, and God-
honoring guide that will help you faithfully fulfill your role in business, your marriage, your family,
your church and your community—and you can do it all according to the Creator of all



management rules.The bottom line is this, whether it’s personal life, marriage, family, or business
—“Seek first His kingdom and His righteousness, and all these things will be added to
you” (Matthew 6:33).Dave Rae, PresidentCrown Financial MinistriesGainesville, GeorgiaDave
Rae holds a bachelor’s degree in Physical Education from the University of Toronto and has
completed Harvard Business School’s Advanced Management Program. Dave and his wife,
Ann, are the parents of three adult children, Kelly, Brian, and Kristy, and currently reside in
Buford, Georgia.IntroductionThere never has been a time in recent history when such emphasis
has been focused on business ethics and employee empowerment within the business
community. Major U.S. businesses are spending megamil-lions of dollars for consultants to
teach their managers how to better interact with their employees. Stiff foreign competition
demands more production per work hour, and it recently has been rediscovered that happy
employees are more productive.When Edwards Deming went to Japan in the 1940s to teach
modern industrial management techniques to the Japanese, he focused in large part on ethical
management and employee involvement. These weren’t new ideas in 1947; in fact, they had
been taught in virtually all of the good business management schools through the early part of
the twentieth century.But America’s prosperity and unique monopolistic position after Europe
was devastated during World War I allowed American businesspeople to ignore the very
principles that had made them great. Our business culture evolved into an elitist management
style in which non management employees were on one tier (socially) and management on
another, higher tier.This system of “us versus them” fueled the union fires that eventually led to
frequent strikes, higher overhead, and declining quality and productivity. By the late sixties, the
door had been opened to more efficient competition; through which the Japanese and
Europeans eagerly stepped. The Japanese in particular had adopted and applied what Dr.
Deming had taught them.By the late seventies American businesses were sending management
teams to study Japanese management techniques in order to help recapture some of the market
share we had lost. In the adage that “everything that goes around comes around,” the cycle was
being completed.In this book you will learn the ageless principles that are the heart and blood of
all successful businesses in America, Japan, and all the world.Business by the Book is a step-
by-step presentation of how businesses should be run according to the Creator of all
management rules: God. In the short run, you can violate these rules and continue to operate,
but in the long run, profits will suffer as morale declines.Decisions like hiring, firing, paying, and
promotions will all be discussed from the perspective of what God’s Word says. This isn’t a book
for the timid, Sunday-only Christians. God makes it clear that He wants Christians who are
willing to follow the straight path, not those seeking the path of least resistance. If you’re willing
to follow God’s Word, it lays out the straight and narrow.We are instructed, “Trust in the Lord with
all your heart, and do not lean on your own understanding” (Proverbs 3:5). The purpose of
Business by the Book is to help you to trust in the Lord in your business life.I want to thank Lee
Ellis for his help with the information on leadership styles. He is an author, a speaker, a manager,
and a friend. To date, Lee and his staff have helped more than 50,000 people with their career



directions. Eventually, the testing tools they have developed will revolutionize how Americans
choose their careers and how businesses choose their employees. Knowing who you are and
knowing how the others around you fit in are critical to developing a successful management
team.Hopefully the tools given in this work will help you to develop a Christ-based management
team in your organization.Larry Burkett (1939–2003)Part 1BUSINESSBY THEBOOK1 A
Radical Approachto BusinessManagementEarly one morning, Will, the owner of a large
manufacturing company, was greeted at his office door by his plant manager, John. Without
comment, John was submitting his resignation, effective the following Friday. Will was
devastated; for the past five years he had been grooming John to become president of the
company.When he questioned John about his reasons for leaving, John refused to discuss it.
Will could not even begin to understand why John was leaving. He was paid more than anyone
else in the company, including Will. But it was obvious that nothing was going to change John’s
mind. He had made the decision to leave.Will asked John to stay long enough to hire and train a
new plant manager, but he flatly refused and reacted angrily when Will asked. Since John had
been such a good friend, Will held a company going-away party and gave John a substantial
severance bonus.Three months later, John’s reasons for leaving became apparent when he
opened his own company and copied Will’s best-selling product. In time, John’s company grew,
and it became one of Will’s leading competitors.Nine years later Will heard that there was a
design problem with one of John’s new products and that several lawsuits were being filed
against John’s company. Will had forgiven John years before and regularly prayed for him.He felt
strongly that the Lord wanted him to reach out to John, so he bought one of John’s products,
tested it, and discovered what the problem was. Will then put his engineers to work to correct the
problem. After he made the necessary modifications and tested it, he called John and told him
how to solve his problem.Radical Christianity! That’s what some would say. Stupidity! That’s
what others would say.Only time will tell how John will respond to this act of unconditional Christ-
like love. The results are not Will’s responsibility. His responsibility, like ours, is to do what the
Lord tells him to do. Remember, God gave His Son to be crucified by the very people He had
helped.By now you may well be thinking, What school of business did this guy attend? I can tell
you with certainty that the business school I attended taught the bottom line: If it doesn’t make
money, forget it. But since graduating from business school I have been studying another
textbook: It’s called the Bible and, compared to most business schools today, it takes a radically
different approach—one more concerned with eternity than with profits.BUSINESS THEN AND
NOWI am not the first person to discover the principles of business taught in God’s Word. In
America the use of the Bible as a business text goes back hundreds of years.If you were to
review a business school textbook from the nineteenth century, you would find that most
companies were privately owned sole proprietorships. Businesses expanded through equity
funding or selling an interest in the business, and taxes were so inconsequential as to be an
incidental entry on year-end reports.Business principles differed then too. Honesty, ethics, and
moral values were taught in the classrooms of all major business schools. Professors placed



strong emphasis on a company’s responsibility toward its employees, customers, and
creditors.Why? Because prior to the twentieth century, business courses, and indeed business
schools themselves, were based on biblical principles. In fact, it would be erroneous to label
them “business schools.” In reality, they were biblical schools that were training future business
leaders.Things began to change shortly after the Civil War. The federal government assumed a
stronger position in the private sector. Politicians, pressured by war-rich industrialists, passed
laws that strangled competition. Monopolies sprang up in industries such as railroads, steel, oil,
and utilities. The leaders of these industries, greedy for even more advantages, began to use
their economic influence to promote laws that punished workers who were seeking minimum
wages, shorter work weeks, safer working conditions, and child labor prohibitions. Although
pretending to pass laws to protect labor, both Congress and the courts consistently used the law
to protect business and control the growing organized labor movement.Prior to World War I,
America remained primarily an isolationist nation, although a few businesses managed to create
huge profits in developing countries. By the end of that war, in 1918, the United States had
become a global economic power—perhaps the global economic power. America was on a
growth binge. The production of every other nation in the world was compared to that of the
United States, and the U.S. dollar became the world’s exchange currency.But clouds hovered on
the horizon. The Bible says that we reap what we sow, and America’s business leaders were
sowing distrust and animosity between management and labor. When circumstances changed
and the unions gained political power, management began reaping the destructive harvest of
unionism. Hourly workers and management began to develop an adversarial relationship, and
government had to assume the role of regulator. That meant business had to pay. For the first
time taxes began to take a significant bite out of profits.Between 1930 and 1950, the
government’s share of business profits grew to more than 20 percent of gross profits. At the
same time labor unions continued to gain strength and Congress began to reverse the labor
laws it had passed in the previous several decades. Still, America retained its competitive edge
in the world marketplace, primarily because we were the most industrialized and enterprising
nation on earth. Even as late as the early sixties the stamp of value was the trademark: “Made in
the U.S.A.”After World War II, however, a more ominous cloud began to form: debt. Prior to the
Great Depression we had been an equity-funded nation: businesses had expanded primarily by
selling a part of the ownership. But the Great Depression had caused a general lack of
confidence in the stock market, and after World War II debt surpassed equity in business. Most
companies simply found it cheaper and easier to borrow money than to raise it through equity
funding.The decades from the fifties to the seventies saw the peak growth of debt in America.
Borrowing became the accepted way to fund business expansion.Not until the mid-seventies did
we begin to see the cost of this debt expansion. Too much easy money eventually makes itself
known by way of inflation, which is nothing more than a surplus of easy money in the hands of
willing buyers who want to spend it. Such spending inevitably bids up the price of goods and
services. Credit is like an opiate because it seems to numb the minds of those who use it.THE



BIBLICAL PERSPECTIVE ONGETTING AND SPENDINGI began a personal study on the
biblical principles of how to operate a business shortly after becoming a Christian in 1970. The
one principle that caught my attention most vividly was that God’s people should be debt-free.
Unfortunately most Christians weren’t, and they didn’t want to be. As one Christian friend who
owned a car dealership told me, “Debt-free living makes no sense. Listen, I can finance my cars
for 6 percent a year and then turn around and make 12 percent profit when I sell them.”My friend
made a common error many Christians make. When the logic of what we’re doing doesn’t match
God’s Word, we assume it’s a misinterpretation of the Word. A few years later, when interest
rates climbed to nearly 22 percent, he began to see that God meant us to take Scripture literally.
Too much debt makes the business vulnerable to the interest rate swings.Between 1950 and
1970, the average cost of labor rose by 50 percent and government overhead increased to
nearly 40 percent. This opened the way for major foreign competition as prices soared. Starting
a new business and making it profitable became harder because capital, the key factor in
business start-up, became the most costly overhead item. The combined cost of labor,
government overhead, and credit sounded the death knell for many previously all-U.S.
industries. Without government support, many of those that remained could not compete and
make a profit.During the next 10 years the cost of labor and government grew another 10
percent. Government became, quite literally, a partner in business. Through countless
regulations, government made decisions for business and shared in its profits without doing any
of the work. Government told farmers what they could grow, advertisers what they could sell, and
schools what they could teach. To oversee this regulation, a massive government structure grew
up, with nearly 20 percent of the American people on the government’s payroll. Unwittingly, we
had allowed a fascist form of government to develop—in the sense that fascism means privately
owned but centrally controlled.By the early 1980s, with interest rates climbing, the burden of
debt made many industries structurally unprofitable. That trend has accelerated to the point that,
according to one statistic, 60 percent of all American businesses are potentially unprofitable
once the interest rates reach 15 percent. Our lack of fiscal discipline and our obsession with
quick profits make U.S. industry vulnerable.For nearly two decades we allowed countries like
Japan and Germany to develop unrestrained while increasing the regulatory burden on our own
businesses. As a result, we have lost major industries to our foreign competitors.Japan is an
interesting study in business development. At the conclusion of World War II, President Truman
appointed General Douglas MacArthur to be the military governor of Japan. Capitalizing on the
Japanese respect for authority, General MacArthur was able to establish many basic biblical
doctrines as a part of their business ethic. This highly efficient system of labor/management
cooperation, combined with a fierce national loyalty, propelled the Japanese beyond their
teacher.Unfortunately, General MacArthur established the correct principles but failed to share
their source: the Lord. It remains to be seen whether unrestrained capitalism without the
balancing influence of Christianity will succeed long term. Eventually, I fear, human nature will
prevail.U.S. industry has rebounded in the nineties—courtesy of Japan’s financial collapse. The



Japanese have also discovered that “everything that goes around comes around.”It’s a shame
that, instead of taking the relative prosperity of the nineties as an opportunity to pay down debt,
American businesses, consumers, and their government have actually increased their
borrowing. Once the economy cycles down again, as it inevitably always does, bankruptcies will
set new records.It’s an interesting paradox that we taught the Japanese in the forties and fifties.
They taught us in the eighties, and neither of us learned the real secret of success: biblical
truth.But God’s principles of business are not offered “cafeteria style.” In other words, you can’t
simply pick and choose those you like and ignore those you don’t. God’s Word sets up a whole
structure by which a business is to operate: a foundation. You can build a business (or a house)
without a sound foundation. But when the wind blows and the waves come, it will collapse. God’s
Word is the Rock upon which a business must be built.Do the biblical principles of business
work? Without question they do—over the long run. If you’re looking just for quick profits, don’t
choose God’s way; but, if you desire long-term growth and stability, God’s way is the only way. As
Jesus said in Matthew 7:24–25, “Therefore everyone who hears these words of Mine, and acts
upon them, may be compared to a wise man, who built his house upon the rock. And the rain
descended, and the floods came, and the winds blew, and burst against that house; and yet it
did not fall, for it had been founded upon the rock.”I have seen these principles work in one-
person businesses doing $50,000 a year gross volume and in 12,000-employee businesses
making $800 million a year.Our organization has grown from a budget of $40,000 a year in 1976
to more than $12 million a year—all without the use of debt. Even that figure is misleading,
because we broadcast on 1,100 radio outlets daily—an outreach that would normally require an
additional $10 to $12 million a year but costs us only a fraction of that. We have more than
15,000 counselors nationwide and receive nearly 100,000 telephone calls per month.All of this
is to say, God is looking for a few good men and women whom He can strongly support (see 2
Chronicles 16:9). Our great advantage today is that He doesn’t have a lot of talent to work with
right now, so if we are willing to be used God is willing to use us.In the years that we have been
teaching these principles to business owners and managers throughout the country, hundreds
of businesses have been rejuvenated and thousands of lives have been changed. You’ll read
some of these stories as we discuss the different biblical principles. Although the names have
been changed, the people are real.THE OUTLOOK TODAYWhat kind of an economic
environment does a Christian business owner or manager face today? Certainly not a favorable
one.Anyone from past generations, looking at our economy today, would quickly assess that we
have some potentially catastrophic financial problems facing us. When the success of an
economy is determined by a 3 percent shift in interest rates at any given time, that economy is in
deep trouble.As the statistics demonstrate, the federal government is the catalyst behind most of
our current debt. The United States government now owes nearly $6 trillion and growing. Most
Americans work the first five months of each year just to pay their taxes, and it still isn’t enough.
In spite of taking in more than $1.5 trillion a year, the government must borrow another $150
billion each year—just about the interest on the debt. Basically, we borrow to pay the interest on



what we have already borrowed.God’s Word is never wrong, and I believe this is a fulfillment of
two principles the Lord gave His people nearly 3,000 years ago. He promised that if the people
who were called by His name would obey His statutes and commandments, “All the peoples of
the earth shall see that you are called by the name of the Lord; and they shall be afraid of you.
And the Lord will make you abound in prosperity, in the offspring of your body and in the
offspring of your beast and in the produce of your ground, in the land which the Lord swore to
your fathers to give you. The Lord will open for you His good storehouse, the heavens, to give
rain to your land in its season and to bless all the work of your hand; and you shall lend to many
nations, but you shall not borrow” (Deuteronomy 28:10–12).But He also warned that if His
statutes and commandments were ignored, “A people whom you do not know shall eat up the
produce of your ground and all your labors, and you shall never be anything but oppressed and
crushed continually. . . . The alien who is among you shall rise above you higher and higher, but
you shall go down lower and lower” (Deuteronomy 28:33, 43).In other words, the foreigner would
become the lender and they would become debtors. That is exactly where our nation is today.
Nearly 35 percent of our total debt is now held by foreign lenders.Is there hope? Can the cycle
be reversed? Without a doubt, but only if God’s people will turn to His way and be willing to be
counted in His camp, without compromise. Throughout the remainder of this book I will try to
outline God’s plan for businesses. Some of you will be owners; others will be managers and
employees.Each of us at every level must be willing to live by the statutes and commandments
of our Lord to make a difference. The bottom line is not “Are we able to make a difference?” It is
“Are we willing to make a difference?”2 Basic BiblicalMinimumsWhenever most people think
about the basic minimums of Christianity, they generally think of the Ten Commandments.
Indeed, these are the minimums that God said would separate His people from those around
them. In the business environment, the same commandments obviously apply, but there are
some other minimums that set apart God’s followers from others in the business world.These
are not lofty, obscure goals for us to fantasize about; they are outside indicators of whether we
are serious about dedicating our businesses to the Lord. I myself find that applying these
minimums is a continual challenge. They are particularly difficult to follow when those we
encounter in business— even our peers—rarely attempt to do the same. Yet God’s best is to do
unto others as we want them to do unto us, not to do unto others as they do unto us.SIX BASIC
BUSINESS MINIMUMS1. Reflect Christ in Your Business PracticesLet me say up front that I
have no doubt that if you determine to adopt this one principle in your business it will cost you
money. We live in a society that thrives on deception and tricky contracts. Anyone operating in a
manner that glorifies Christ will be faced with many opportunities to suffer.Take for example the
practice of total honesty. Proverbs 3:32 says, “For the crooked man is an abomination to the
Lord; but He is intimatewith the upright.” And Proverbs 4:24 says, “Put away from you a deceitful
mouth, and put devious lips far from you.” Both of these verses imply the same basic principle:
Honesty is rewarded and dishonesty punished. If the issue were just to steal or not steal, most of
God’s people would have no problem in obeying. But in real-life situations, that principle gets a



little sticky.Sam owned a large health-care organization with more than 3,000 employees. During
a routine check of Medicare billings, it was discovered that one of the traveling nurses had
apparently delivered to a patient services that were not authorized for reimbursement by
Medicare. Sam requested that an audit be done of all patient billings to Medicare for the past
three years.During the course of that process, it was discovered that Medicare had been billed
for and had paid almost $300,000 worth of these unauthorized services. This was an internal
audit and no one knew anything about it except my friend and the person who was conducting
the audit. Without pausing to consider the economic impact it might have, Sam issued a credit
memo to Medicare to remove the unjustified $300,000 that was received. Sam understood well
that integrity was not for sale—not at $300,000 or $300 million. He believed the admonition, “He
who is faithful in a very little thing is faithful also in much; and he who is unrighteous in a very
little thing is unrighteous also in much” (Luke 16:10).2. Be AccountablePerhaps nothing in our
society is more needed for those in positions of authority than accountability. Too often those
with authority are able (and willing) to surround themselves with people who support their
decisions without question. This may seem like an asset initially, but in the long run it becomes a
liability. Why? Because without a system of checks and balances, anyone will eventually drift off
course. If you don’t believe this, just try to find an example of anyone who operated without
accountability and stayed on his or her original course.Even David, the king that God Himself
chose, drifted off course when he listened to his generals, who told him he was too valuable to
be risking his life in battle. Completely forgetting that God had brought him through many battles
without difficulty, David believed their accolades. (Accolades are easy to believe when you want
to hear them!) He stayed in town while his army fought. The result? That infamous episode with
Bathsheba, which ultimately created strife within his household.Many businesspeople think they
are accountable because they operate with a board of directors or hold regular staff meetings. I
have attended enough board meetings to know that most boards under the direction of a strong
leader are simply rubber stamps. And only a rare staff member will confront the boss’s directives
once he or she has laid out a course, even if that course is in total contrast to the original goals
and objectives of the company.So what is the answer? I believe God’s Word offers several. One
is to seek the counsel of your spouse. This is important for any married person in a leadership
position. Since more men run businesses than women, I’ll direct my comments to them, but the
principles apply equally to women in business.Most husbands virtually ignore the counsel of
their wives when it comes to making business decisions. And yet God’s Word clearly says that
He made husband and wife to become one person: “For this cause a man shall leave his father
and his mother, and shall cleave to his wife; and they shall become one flesh” (Genesis 2:24). Is
this relationship limited to a nonbusiness relationship only? If so, then find the reference in God’s
Word!A valid argument can be made that often the wife doesn’t know anything about the
business. The solution is to start sharing the major decisions so that she will be familiar with the
business when the need arises. Unfortunately, sometimes a wife doesn’t want to know anything
about the business. I would answer, “That isn’t an option according to God’s Word. When a wife



takes on the responsibilities of a helpmate, she must be willing to learn enough to help.”I have
been amazed at some of the insights wives bring to a discussion of subjects they supposedly
know little or nothing about. For example, I was counseling with a Christian fabric manufacturer
who was in a real quandary about selling his business. The whole industry was facing severe
competition from the Chinese, and it appeared certain that many of the major manufacturers
would move their operations to China or Mexico to reduce their overhead. This man’s wife, who
had been meeting with us at my insistence, stated during one meeting that she didn’t think he
should sell.“Why not?” he snapped, his body language clearly indicating that he didn’t value her
opinion in business matters very highly. At first she retreated into her submissive-wife role and
didn’t say anything further.“Come on, Jackie,” I urged her, “if you have something to add, don’t
be bullied into silence. That’s not meek; it’s weak,” I said. The husband sat in glaring silence,
refusing to meet my eyes.“Well,” she said, “I just believe that God gave us this business and we
have a responsibility to our employees.” Glancing cautiously in her husband’s direction, she
continued, “If we don’t stick it out, probably nobody will. I believe we should be able to compete
with the Chinese. Maybe we can find a product that they can’t make as well as we can.”“What do
you mean?” I asked, watching as a shocked look spread across her husband’s face.“Maybe we
should concentrate on developing our own line of denims,” she suggested, really getting
enthusiastic now. “I’ve noticed that the demand is growing in Europe for blue jeans and other
such products. Maybe we can get the government to sponsor our export of these products, like
they sponsor food products?”I told her I thought the idea had some merit.Her husband also
perked up a little and said he had had a similar idea but had never explored it. Then his
countenance fell again.“What’s wrong?” I asked.“We don’t have the capital to make the
changeover or to survive until a good product can be found,” he replied dejectedly. “And no
banker is going to advance the money for such a speculative idea.”“Any ideas?” I asked his
wife.“Yes,” she said excitedly. “I’ve been thinking about it, and I’ll bet we could start an
employees’ cooperative and sell them an interest in the company. After all, it’s their jobs that are
on the line. Maybe we could sell out the company and the brand names we own and live
comfortably for the rest of our lives, but they’ll be out of work.”“You know, that’s a possibility I
hadn’t considered before,” Jackie’s husband mused. “It’s just possible that the employees might
be willing to put up the money in return for a piece of the company. But if we do it and it fails, we’ll
have severely diluted our ownership.”“We started with nothing 20 years ago,” Jackie responded
gently. “I guess we could start the same way again if we had to. Besides, I’d rather try and fail
than to fold our tents and fade away. There just aren’t enough companies seeking to serve Christ
in the garment industry. We can’t afford to let this one go.”“Where in the world did you learn
about the fabric business?” the husband asked. “And where did you hear about employee
buyouts?”Jackie replied, with just the slightest trace of a smile on her face, “You forget I was your
only help when we began. And just because I stayed home to raise our children, it doesn’t mean
I let my brain atrophy.”Jackie and her husband did sell nearly half of the business to their
employees and developed a thriving export business to the Eastern-bloc countries. They have



since retired, and now they spend several months each year setting up jointly owned
dealerships with Christians from the former Communist countries. This latest venture has been a
tool for reaching a previously unreachable group of people.Set up an accountability group. A
businessperson can also set up an impartial group of Christian advisers. I know that it may be
difficult in many areas of the country to find Christians who will agree to serve in this capacity. An
alternative is to link up with one or two others in similar businesses in other parts of the country
and communicate on major decisions by phone, fax, or e-mail.Everyone needs to be
accountable. I have helped to set up several accountability groups and would like to share some
of the results that have come out of these sessions. The key phrase is accountability to other like-
minded men or women. I recall one group of men who decided to hold each other accountable
for their relationships with other people, including their own wives. For most businessmen,
Christian or otherwise, it would be a sobering experience to be held accountable for how they
treat their wives and families.Essentially, it’s easier to fake it with other people than it is with your
family. And to be held accountable for those relationships is often very taxing. The question that
most of us have to ask is, “What kind of a testimony would my spouse give about our relationship
if she were speaking to my business group?” And, another question would be, “Am I working on
correcting that relationship?”Each of us has to ask penetrating questions about our relationships
with other people, particularly our creditors. Are the bills being paid on time? Do employees
consider us to be the kind of Christians we present ourselves to be? Do our customers see us
truly practice what the apostle Paul told us to do in Philippians 2:15: Consider other people as
more important than ourselves?The fundamental questions are, “Would we feel comfortable if
Jesus came into our business today? And are day-to-day decisions based upon the Word of
God, or are they based more on what the world’s system allows or does not allow?”In this
particular accountability group I led there were 11 men, and we met once a month from 9:00 in
the morning until 7:00 at night. We had refreshments in the morning and we had lunch and
dinner together. In all honesty, this group did not hold back on any comments. We rotated each
month to a different location, meeting at each other’s businesses.I remember one occasion
when we met at the manufacturing plant of one of the businessmen and looked over his financial
statements. He explained how he was conducting business, and the group started to examine
his relationship with other people around him: his customers, his family, and especially his
spouse. They found that in his relationship with his customers that, as was typical with his
particular industry, he promised anything it took to get the job or to get the contract, and then
seldom, if ever, delivered on time. In fact, it was an accepted practice in his construction
industry.Typically, the customers would order several months before they needed his product,
because they knew that he was going to lie to them about the delivery date, and they had to give
themselves plenty of slack. The accountability group called him to task about this. His
rationalization was very simple: “Well, that’s just the way it operates in this kind of an industry,
and that’s the way we’ve always done business.”Immediately the other members of the group
pointed out that that is not the way Jesus wants a Christian to operate. We encouraged this man



to go to his customers and see if he could resolve the conflicts he was having with them.
Obviously, most of the differences were caused by late deliveries, missed schedules, and false
promises. As a group we urged him to be honest with his customers, ask them to be honest with
him about what their true needs were, and begin the scheduling process that would allow on-
time delivery.Well, in all honesty, he was kind of taken back, because he had never operated that
way in his entire business life. In this particular case, it took this Christian businessman several
months to make the transition. But eventually he did, and he became the standard in his industry.
Because once one manufacturer committed himself to delivering the product on time, the others
were forced to do the same thing. Later, this Christian businessman was able to lead his own
purchasing agent to the Lord, primarily as a result of his personal witness to the
customers.Another one of the men involved in this accountability group had a receptionist who
dressed rather immodestly from time to time. He wasn’t sure how to handle this situation. He
was very embarrassed by it, and he knew it needed to be corrected. But he really didn’t want to
have to confront what could be termed a sexual harassment situation.The group suggested that
he ask his wife to come in, look at the situation herself, and then let her determine the best
course of action. He decided to do as the group had suggested, and the next time we met he
filled us in what had happened. His wife came in, assessed the situation, and then decided that
she would deal with it herself.This man’s wife decided that her plan would not be to just confront
the young receptionist and tell her, “If you don’t stop wearing those immodest clothes, we’re
going to fire you.” And she would not say, “Go home and cover yourself up.” Instead, she would
honestly take an interest in this young woman and care about her as a person—not try to beat
her over the head with a Bible but really try to change the motivation that was causing the
action.Unfortunately, all too often today, particularly with business owners and their wives, we’re
not willing to do that, because it requires a humbling of self. It requires that we care more about
other people than we do ourselves, because it’s simply easier to tell them, “Do it, or don’t come
back to work.”Well, the long and short of this story is that within a few weeks, this young woman
came to realize that what she was doing was embarrassing, both to herself and to her employer,
and she began to dress more modestly. This business owner’s wife involved her in her Bible
study and, eventually, through that study with other women, this young woman came to know the
Lord and has become a dynamic Christian.As a result of a simple accountability group in which
Christian businessmen were willing to make themselves vulnerable, two souls were brought into
the kingdom of God. And during the subsequent years, hundreds more have been led to the
Lord as a result of the lives of these Christian businesspeople. So accountability is a very
important principle.3. Provide a Quality Product at a Fair PriceThe value of the products and
services a company offers says more to the public about the real character of the company and
its people than perhaps any other aspect of the company’s life. Value can be defined as the
effective return on a purchase. Low initial cost does not necessarily represent value. But when a
Christian business accepts the standard for service and products that the Bible prescribes, the
end result will be the best product at the best possible price.I once read an article about a doctor



who stopped charging fees and went to a set-your-own-fee policy. When a patient came in for a
visit, the receptionist would give the person information on the payment policy, as well as an
easily understood analysis of the costs of office overhead and insurance. Then the patient was
asked to pay what he or she thought was fair.To be sure, some patients paid less than their fair
share because they thought this doctor was a sucker. But the doctor’s overall income increased
by approximately 10 percent after he switched from the fixed-fee structure. Apparently his
patients felt they were receiving value for his services.Another great example of this principle is
Chick-fil-A, Inc., headquartered in Atlanta. This company’s Christian leadership takes pride in
the quality of their products. They are privately owned and internally financed, and yet they are
one of the fastest growing fast-food chains in the United States.Chick-fil-A closes its stores on
Sunday, in contrast to the other fast-food businesses located in the same shopping malls, and
they pay their employees well (even providing college scholarships). So how do they survive and
even contrive to grow? They make a quality product at a fair price. Their customers are their best
advertisement. The management knows that once chicken lovers taste the product, they will
return with their friends.The norm in our society today seems to be: Deliver the least possible at
the highest price imaginable. But this works only during good times, when little or no competition
exists. For Christians to follow the philosophy of providing high quality at fair prices says a lot
about their spiritual commitment. When you truly love others more than yourself, you want them
to get the best deal possible. In the process, you will also prosper.4. Honor Your
CreditorsBusiness creditors include those who have loaned you merchandise as well as those
who have loaned you money. Too often in our modern business environment, suppliers are
treated like a no-interest source of operating capital. When business is slow, it is considered
normal to delay paying suppliers to offset the reduced cash flow.If the situation is beyond your
control and you can’t pay on time, that’s one thing. But if you are simply choosing a cheaper way
to operate, you are violating a biblical principle: “Do not withhold good from those to whom it is
due, when it is in your power to do it. Do not say to your neighbor, ‘Go, and come back, and
tomorrow I will give it,’ when you have it with you” (Proverbs 3:27–28). That makes it pretty clear,
doesn’t it?A Christian who continues to order materials and other supplies when there are
already past-due bills is being deceitful. That may sound harsh, but just place yourself in the
supplier’s position. Would you want someone ordering your materials under an implied promise
to pay when he or she knows that the business is losing money? Or would you want a customer
to skip paying you, rather than borrowing the money at interest to pay for the needed materials?I
was teaching a seminar to a group of businesspeople, and I mentioned in passing that to delay
paying suppliers because customers were slow in paying their bills was wrong. One of the
participants stopped me and said, “Do you mean that if I don’t pay my bills because I’m not
getting paid it’s a sin?”“No, that’s not what I mean,” I replied. “It’s only a sin if you know it’s wrong
and still persist in doing it.”“But what if paying all my bills would cause me to lose the business?”
he asked, sounding very perturbed.I used the standard response I always use in similar
situations: “Are we discussing a real situation or a hypothetical one?”“What do you mean?” he



asked. I could see he was beginning to get the drift of what I was saying.“Well, if paying your
suppliers would really cost you your business when it might otherwise survive, I would suggest
contacting the suppliers and allowing them to have a part in the decision. I’m sure most of them
would be willing to work with you, rather than see the business fail.”“Well, it wouldn’t really cause
my business to fail,” he admitted reluctantly. Then he added, “But it might for someone
else.”“True,” I agreed, “and if that’s the case, then that person would need to face the issue at that
time. God doesn’t hold us responsible for what we can’t do—only for what we can. But if the
decision is purely economic—in other words, it’s simply cheaper to finance the cash flow by
owing a supplier than owing the bank—then it’s wrong.”The businessman commented, “You
have convinced me that I should borrow the funds and pay my suppliers what is due. My
company can easily absorb the interest payments. I just delayed payment because my
accountant encouraged me to ride the float” (a term for noninterest-bearing accounts).Integrity is
a rare commodity in our generation, especially when other people’s money is concerned. A
Christian who wants to have a credible witness needs to meet at least this minimum
standard.One Christmas I received a card from the chairman of one of the largest paper
companies in America. It simply said, “Thank you for the integrity you have shown in paying your
bills to our company.”I thought that was remarkable because our total purchases for the year
were only a few thousand dollars—certainly only a fraction of their total sales. So I decided to
call the chairman to ask why he wrote the note.After a few tries I reached him and asked, “Why
did you bother to write me the note?”His reply speaks loads about business in America today.
He said, “Your ministry is one of the few Christian organizations we deal with that pays its bills on
time—every time. I’m a Christian also, but the delinquencies among churches and other
ministries have become a source of consternation at some of our directors’ meetings.”Think
about it! The head of a major company being subjected to ridicule from his peers for the failure
of Christian-run organizations to pay their bills on time! Is it any wonder that many people avoid
doing business with Christians?5. Treat Your Employees FairlyFairness is both a responsibility
and an opportunity. Employers who practice fairness are able to share Christ with their
employees because they “practice what they preach,” as the old saying goes. To be sure, some
employees will take offense against managers or employers, no matter what they do. But that’s
their problem. Those in positions of authority need to be concerned only with their own
actions.Fairness is usually related to issues of pay and benefits in the work environment, but that
is not the total picture. Fairness also involves attitudes and relationships. For example, if the
tendency is for managers to look down (socially or intellectually) on lower-strata workers, that
attitude will be transmitted and received. Once the employees recognize that a social barrier has
been erected, any effort to evangelize usually will be rejected.The first step in establishing the
principle of fairness is to recognize that all people are important, regardless of income or
education. I first recognized this principle while in the Air Force. The barriers between the
enlisted and commissioned personnel were real and absolute. The armed services deliberately
create this separation in an attempt to make the ruling group (officers) seem infallible. They



perceive this as a necessary ingredient in issuing life-and-death orders.Unfortunately, that same
mentality has been carried over into civilian business relationships. Perhaps this is a reflection of
the master/slave mentality, even though we abandoned the actual practice of slavery more than
100 years ago. But Jesus did not establish any such artificial barriers between Himself and His
disciples; nor did He ever allow them to do so between themselves and the people they desired
to reach.If you find that you can’t give the same honor and regard to the lowest-ranked employee
in your business, you need to stop right here and resolve this issue with the Lord. The second
chapter of James covers this issue thoroughly, summing it up in one verse: “But if you show
partiality, you are committing sin and are convicted by the law as transgressors” (James 2:9).I
saw a practical application of this principle as a young Christian. Our pastor was being reviewed
for a salary increase. The board of deacons presented to the entire church its recommendation
of an increase of several thousand dollars a year for the pastor, and the church body
unanimously approved the increase. Then the board presented its recommendation for the
custodian’s salary, which was several thousand dollars a year less than the pastor’s.The pastor
stopped the meeting and asked, “Why are we willing to pay me more than the janitor when he
has more children and fewer benefits?”The chairman of the deacon board was taken back by
the question. The reason was obvious, although unspoken: You don’t pay janitors what you pay
senior pastors. That’s called the Indian-chief principle. The chairman said, “Pastor, we can’t
afford that much of a pay increase.”“Then give him part of my increase,” the pastor suggested. “I
really don’t need more money, and I’m sure he does.”The meeting ended that evening without
any resolution. Eventually, however, the deacon board did recommend giving the custodian a
substantial raise (though still not as much as the pastor’s salary). And the events of that evening
had a profound effect on the attitudes of the entire congregation. I was certainly challenged to
examine everything I do on the basis of God’s Word, not what is normal practice.6. Treat Your
Customers FairlyIf you truly want to be a faithful witness for the Lord, then one of your greatest
opportunities will be to share with those closest to you. In business, this applies to your creditors,
who will listen because you pay your bills on time and treat them fairly. It applies to your
employees, who will listen because you treat them with honor and pay them fairly (we will
discuss fair pay in Chapter 14). And it certainly applies to your customers, who will take you
seriously because you give them a good product at a fair price and stand behind your word.I saw
this principle applied in a practical way in my own life several years ago when I was in the
electronics business. I was calling on a potential customer for one of our products, a
computerized circuit tester. This particular product was expensive for that time (about $25,000)
but performed a function that would save a qualified user several times that amount each
year.However, this potential customer didn’t seem to have a need for a $25,000 circuit tester. It
was clear that he was a test equipment buff who wanted to own every new piece of test
equipment made. He had already talked himself into buying the product even before I had
finished explaining what it would do. Without a doubt our tester would have helped his operation,
but he would not have been able to recover its cost in his application.We needed the sale at the



time, and he was a hot prospect. But even as I lifted the contract from my briefcase, I could hear
the words of the apostle Paul ringing in my ears: “Do nothing from selfishness or empty conceit,
but with humility of mind let each of you regard one another as more important than
himself” (Philippians 2:3). I stopped and said, “I can’t sell this equipment to you.”“Why not?” he
asked with some indignation. “I can afford it. Do you need some money up front?”“No,” I replied,
“the money is not the problem. It’s just that I know you won’t be able to recover the cost with your
volume of work. I think you’ll regret it later, and I will feel like I’ve dumped our equipment on
you.”His expression changed from indignation to surprise. Then he smiled and said that he
appreciated my honesty but that he had already assessed the same thing. He planned to use
the equipment to start a new line of business: repairing equipment for other small companies
similar to his. At that point I readily agreed that our equipment would be perfectly suited for that
function, and we closed the deal.I had several opportunities to meet with this businessman over
the next few years, and we became good friends. Later he became one of our investors and the
source of a lot of business. I truly believe the process began when I felt the conviction to put his
needs first and treat him fairly.That $25,000 has been spent, and the equipment I sold him has
long since worn out, but the one thing that still survives is our mutual love for the Lord. That sale
will last for an eternity.3 Business BondageI have never been in bondage to debt personally,
even as a non-Christian. My temperament is such that I hate paying interest, so even if I
borrowed money in business I always paid it back as quickly as possible. But I have been in
financial bondage of a different sort.I came from a poor background and from the start of my
working career was driven by the need to succeed. As a result I dedicated virtually every waking
hour to succeeding. I wasn’t interested in the money as much as I was in the security it
represented. I wasn’t wasting money on foolish purchases, and I wasn’t consumed by ego or
pride but, nevertheless, I was in bondage. My pursuit of security robbed me of time with my
family and, later, time with God.
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Linmayu Appavu, “Perfect for business owners, still useful for employees. This is an excellent
look into what biblically based business practices SHOULD look like. (Hint: they don't look
anything like what you see when you work for a publicly traded company.) I have my doubts that
all the stories mentioned are of real people and companies, but that doesn't detract from the
lessons taught. And many of them are definitely real. I wish there was more information for
people who are not yet at the point where they are capable of running their own business; there
are a lot of books about how to keep your head down and be a good obedient employee, and
this book is perfect for someone with the talent and resources to run a business and employ
others. I was looking for a Christian perspective on how to get from here to there, and I will still
be looking. But this book has earned its 5 stars because there is still so much I can use
(particularly in relation to dealing with these strange creatures who God made and called human
beings, without whom business would not exist).”

Kenneth M. Fowler, “Good Guide to Business Savvy. I already have the book, and was
impressed with the down to earth guidance. Burkett always references the Word of God
accurately. I bought the tapes because I can listen to them while driving, making my car a
"university on wheels." Listening to Larry's admonitions is different from reading it. Processing it
from 2 different view points is so helpful. I definitely give it a thumb's up for someone wanting to
build a business that will last for the long haul. Just like gravity works whether we want it to or
not, the principles set up by our Creator (like gravity) also work when they are followed. Burkett
guides the listener through every facet of a business and its operations. It's up to each of us to
make the choices that will propel us forward successfully, and the author lays those choices
visible in a straight forward, down to earth manner.  The rest is up to us to follow through.”

John L., “BEST Book to read (& share!) on business if you want to honor & glorify God doing it!.
This is my favorite books on business, as Larry had so much wisdom on how to do business that
was all taken right out of the Bible! It is great to see the Bible references throughout the book for
each facet of business, and he gives tons of actual real life stories and examples for each that
you can really relate with! This book really helps shape your entire perspective on business so
that you are making decisions the rest of your life based on "The Book", God's word the Bible!
This is by far my most recommended book!”

RL Chance, “This is a Must-Read for all Professionals and Entrepreneurs of Faith!. Praise God
that Larry Burkett's insights lives on in his many books. This contains a wealth of principles that
are applicable across time. I teach a class on Faith-Based entrepreneurship and this is the text
book for our students. Highly recommended!”

Ebook Library Reader, “Excellent. As a christian I am thankful for God's guidance in all areas of



my life through the Bible. Larry Burkett addresses areas of business that most christians "go
with the flow" of what the world says is o.k. Integrity is hard to find in the workplace - even in
business owned by christians. The testimonials in this book are thought provoking, inspiring as
well as encouraging to do it God's way. As a small business steward (God owns it all) I am
faced with opportunities to compromise God's will. Some days I don't do so good. It's great to
know I'm not the only one struggling. It's even more encouraging to read of success - success
the  way God views success.Thank you and God bless.”

Jerry Kubitsky, “It's like being hit over the head with a brick.. I used this book as a teaching tool
for my Business Ministry Class. Each week we would go through a chapter and discuss how it
applies to our everyday business decisions. I found myself constantly be challenged by what I
thought was right vs what God wants us to do. I did not agree with everything the author stated,
but darn near most of it. As one of our members said, "Before we went over the lesson I would
have made decisions I would have regretted. Now the decisions I make reflect closer to what
God wants."I highly recommend not only reading the book, but writing down your thoughts about
each chapter and how you either need to make changes or keep on the path your on.Jerry
KubitskyBusiness Ministry Life Group Leader.”

BT, “Practical and Biblical Principals For Your Business. It appears that our society today has
forgotten biblical values in our everyday lives and especially in ethical business practices.
Business By The Book is a great reminder on how God wants us to treat other people and that
we have to be honest in all situations even if it causes your business a loss. Any losses you
suffer by being honest, God will make up for you in other ways. I would recommend Business By
The Book for its practical advice and how to achieve God's purpose for your business.”

241king, “God's word on finances. This is an in depth review of business decisions from a
scriptural perspective which is exactly what I was looking for.”

KYLE WRIGHT, “Great book, and a real eye opener to the .... Great book, and a real eye opener
to the modern work place......... it was a driver to quitting my job.”

NikBayVey, “Excellent - a must read for anyone in a work environment. I have not finished
reading it yet but so far I have been greatly encouraged. This book was recommended to me by
a friend and I have to say I was sceptical at first but went with it and have not regretted the
investment. It is wonderful to have some testimony of how we can marry the Bible with the
workplace and where our benchmarks lie as believers. It is also stunning to see the Kingdom
being advanced just by how we behave in the work environment. I have been impacted positively
and I would recommend this to both employees and employers alike. It is helpful too in its
examples of practical application of the principles. A well written, easy to read treasure.”



Julian morgan, “Five Stars. I love this book especially because it's very informative.”

Brainboxes, “Brilliant Family Business Book. truly excellent bookI would recommend it to anyone
with a family businessif you need to get your work life balance right this is the book for you”

ADESINA AKANNI, “Four Stars. Good book.”

The book by Larry Burkett has a rating of  5 out of 4.7. 202 people have provided feedback.
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